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	Product/Service Requested: Accounting Software
ProcurementIQ RFP Number: 31275486

	Product/Service Standard Coding

	ISIC Code
	582 - Software publishing

	NACE Code
	58.29 - Other Software Publishing

	NAICS Code
	513210 - Software Publishers

	UNSPSC Code
	43231601 - Accounting software

	Proposed RFP Deadline Dates

	Project Start Date
	[…]

	Deadline for Responses
	[…]

	Estimated Decision Date
	[…]

	Proposed End of Contract
	[…]

	Contact Information

	Name of Contact
	[…]

	Address
	[…]

	Telephone
	[…]

	Email
	[…]
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	Organization Background
	[User-generated content]


	Objective
	[User-generated content]


	Current Solutions
	[User-generated content]


	Glossary
	RFP: The request for proposal issued to solicit bids for the product or service described herein. 

Organization: The company issuing the RFP. 

Vendor/Bidder: The company responding to the RFP. 

Contract: The legal agreement between the organization and the vendor/bidder for the delivery of the products or services described in the RFP. 

Governing Law: The contract shall be governed by the laws of the following jurisdiction: […]. 

Price: The amount that the organization will deliver to the vendor/bidder for the product or service described in the RFP.
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	Scope of Work
	The vendor must be able to provide software and services that meet the needs of the organization detailed in this RFP. The vendor should offer accounting software, customize the solution to deliver the full set of functionalities required in the RFP, integrate the software into the organization’s operations, and provide training, support and implementation services.


	Accounting Features
	The software must be able to track income, expenses, invoices inventory, sales and sales tax. The software must also be able to track the following information: […].


	Ledger Management
	The organization seeks an accounting software that offers ledger management. The software must store multiple fiscal years of accounting data, provide the user with the ability to conduct searches, post transactions by fiscal year, month and calendar year. The software should also have bank reconciliation and auditing capability.


	Reporting Feature
	The accounting software should offer reporting tools. The software must allow the organization to create and customize reports with the financial data stored in the program. The software should have the ability to prepare all standard monthly, quarterly and year-to-date financial reports. The software must allow export of reports to other applications, such as Excel.


	Accounting Standards
	The organization seeks an accounting software that is consistent with Federal Accounting Standards Board (FASB) requirements and pronouncements. Software that does not comply with the FASB’s standards will not be considered.


	Number of Users/Devices
	The accounting software must offer support for […] users and devices. These users will need the following level of access: […]. The organization requires the software to support a minimum of […] users concurrently. Additionally, all users will require training on the IT solution.


	Integration Options
	The accounting software must be compatible with the organization’s IT infrastructure. The organization’s IT infrastructure includes the following: […].


	Supported Devices
	The IT solution should be usable on a variety of platforms, including desktop computers, laptop computers, tablets and web-enabled mobile devices. The organization requires the software solution to be compatible with the following devices and operating systems: […].


	Security Requirements
	The accounting software must provide secure storage for all proprietary information as well as private, personally identifiable and sensitive information in accordance with applicable federal, state and local laws. The software must also contain role-based security options. Vendors must use market standard tools for securely exchanging data with the organization.


	Customization Requirements
	The accounting software should be customizable to meet the organization’s needs. The organization’s customization requirements are […].


	Upgrade Requirements
	The accounting software should be upgradable and have a regular schedule for updates. These updates should be implemented with minimal disruptions to the organization’s operations.


	Scalability
	As the organization continues to grow, the accounting software will need to be scalable to meet its expanding operational needs. The software should easily support a growing number of users without requiring significant new capital investment.


	Implementation Support
	Implementation support is important for ensuring that the accounting software can be deployed in the organization’s operations with minimal time and effort. The vendor’s staff should be available throughout the process to facilitate deployment of the software.


	Technical Support
	Ongoing technical support should cover assistance with any problems that users encounter with the accounting software. All technical support services should be available during regular business hours at the bare minimum.
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	Delivery Model
	Vendors must deliver the software using either the SaaS or SaaP delivery model. The organization is interested in purchasing software solutions distributed by either method.
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	Proposal Submission Requirements
	Proposals must be submitted by the proposal deadline in the following format: […]. Each proposal should contain a cover letter, the vendor’s response to the organization’s statement of need and any additional documentation that is relevant to answering the RFP. Submissions not received by the deadline will not be considered.


	Technical Proposal
	Vendors should submit an in-depth technical proposal for the project. This proposal should specify how the vendor’s solution will meet the requirements of the RFP and may include case studies or other relevant materials to document the vendor’s capabilities.


	Cost Proposal
	Vendors should submit a detailed cost proposal for the project. This proposal should cover the costs for all services described in the RFP.


	Experience & Qualifications
	Vendors should describe their experience in the market and any qualifications they have that relate to the project. The proposal should include information about the number of years the vendor has been in operation, their longest-tenured clients, how established they are in the market and any technical details that make the vendor uniquely qualified for the software project.


	Number of Employees
	Vendors should indicate how many workers they employ and how many will be dedicated to working on the organization’s contract. In particular, they should disclose whether dedicated account executives will be assigned to the organization.


	Client Base
	Vendors should disclose the number and type of clients they serve. If they have previously worked with clients similar to the organization, they should indicate this and describe how their solutions improved those clients’ business operations. Vendors are encouraged to provide references from recent clients along with their proposals.


	Regulatory Compliance
	Vendors should document that they are currently in compliance with all local, state and federal regulations that are relevant to this market, especially accounting standards set by organizations such as the Federal Accounting Standards Board (FASB). They should provide evidence of appropriate certifications and licenses, if applicable, and indicate how they stay up to date on regulatory changes. Furthermore, the proposed software solution should adhere to the organization’s technology standards and information security management systems standards.


	Strategic Partnerships
	Vendors should detail any strategic partnerships they maintain with other software publishers and IT companies. Vendors should describe how these strategic partnerships help reduce supply chain risk or increase the value of their offerings.


	Financial Health
	Vendors must disclose information about their financial health. This information should include copies of their most recent income statement, balance sheet and statement of cash flows. Additionally, vendors must indicate whether they have recently merged or been acquired by a competitor and if they have ever filed for bankruptcy.


	Conflicts of Interest
	Vendors should disclose whether they will face any potential conflicts of interest by entering into this contract. Failure to disclose conflicts of interest in advance could result in termination of the contract.


	Competition
	Vendors should indicate how they maintain a competitive edge over other providers in the market. Vendors are encouraged to schedule demonstrations to show how the software functions and how user-friendly the IT solution is. This information will be important for setting this proposal apart from the others that the organization receives. Vendors are also encouraged to document their reputation among peers and clients and to disclose information about client turnover rates.


	Delivery Capabilities
	Vendors should detail their ability to provide either a SaaS or SaaP solution that meets the requirements of this RFP. Additionally, vendors should include details about their security standards and privacy policies for both distribution models.


	Product & Service Offerings
	Vendors should submit a comprehensive list of all related goods and IT solutions they offer in addition to accounting software, such as software installation and training services. Additionally, vendors should indicate whether they offer any bundling discounts based on contract size.
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	Price per User per Year
	Vendors should provide a detailed breakdown of the price per user per year for the software. Vendors should detail any discounts for large volume orders.


	Implementation & Integration Costs
	Vendors should include information on the rates of any employees who will be involved in the implementation process. Employees may include project managers, programmers, web developers, system administrators, database administrators and consultants or assessors.


	Training Costs
	Vendors should provide online self-directed training or on-site training courses for all employees that will be using the new IT solution. This training should be available at minimal or no additional cost. The organization expects potential vendors to describe the training course or curriculum as well as on-site schedules and duration, if applicable.


	Technical Support Fees
	Technical support should be available at minimal cost beyond the price of the IT solution. This support should provide assistance with any problems users encounter, including hardware and software issues. All technical support services should be available during regular business hours at the minimum.
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	Technology
	1. To what extent can your accounting software be customized, and will those customizations be compatible with future upgrades?
1. What improvements, if any, are you currently planning? Do you have a calendar for future enhancements?
1. What new features and functions have you added in the past year? What improvements do your customers request most frequently?
1. What is the size of your research and development budget?



	Vendor Lock-In
	1. What proprietary software or technology do you use? How will that affect the ability to troubleshoot the software in-house?
1. To what extent can accounting data be extracted from your software in a raw format? Can data be removed if licenses are not renewed?
1. Can your accounting software be integrated with other software, such as customer relationship management and vendor relationship management programs?
1. Is it required that buyers use your proprietary software or technology, or can buyers use personal systems?



	Security
	1. How often is accounting data backed up on your servers? What are your continuity processes for business interruption?
1. What encryption standards do you use for data storage and transmission? Has your clients' private data ever been compromised? What is your data protection strategy?
1. Where are your data centers located and what security (fire, theft, flood) and contingency plans (dual processors, UPS generator supplied power) do you have in place?
1. Who has access to my information and how are changes to my solution securely managed and audited?



	Customer Support
	1. What is your client renewal or repeat business rate?
1. How do you evaluate customer satisfaction, and how frequently? Is this information made available to clients?
1. What is your process for dealing with customer problems and complaints? Do you have an escalation process?
1. What type of training do you offer to your clients? Is it onsite? Is the training ongoing and, if so, how frequent is it?



	Competition
	1. How do you attract new clients and retain existing clients?
1. How does your firm maintain a competitive edge over other accounting software providers?
1. What is your reputation like among customers and peers, and how have you developed it?
1. Has your firm completed any acquisitions over the past three years? If so, how did this expansion affect your business model?
1. Are you experiencing fluctuations in demand as a result of the coronavirus outbreak? What measures are you taking to handle changing demand?



	Workforce
	1. What are the various stages of your hiring process? What specialized skills do you require your employees to possess?
1. How do you recruit and retain senior staff?
1. How do you keep your wage costs under control?
1. Amid widespread health concerns, what contingency plans are in place to mitigate risk to your employees?
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	Contract Value
	[User-generated content]


	Payment Expectations
	[User-generated content]
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	Technical Proposal
	Vendors will be selected based on how well their technical proposals fulfill the organization’s needs. Preference will be given to vendors with technical proposals that meet all requirements set forth in the RFP.


	Cost Proposal
	The organization will select vendors based on their ability to meet the requirements established in the RFP while keeping costs minimal. Therefore, vendors will be evaluated based on the competitiveness of their cost proposals.


	Experience & Qualifications
	Vendors’ experience in the market and their qualifications for meeting the organization’s needs will be key factors in the final decision on contract awards. In particular, the organization will consider how many years vendors have been active, how long their longest-tenured clients have been with them and how established their brands are. Additionally, the organization will take into account past projects vendors have completed.


	Customer Service
	The organization understands that unforeseen complications or other issues may arise during the course of the contract. Consequently, vendors will be evaluated based on their customer service offerings, particularly their ability to provide regular and timely communications to the organization’s staff in the event of any issues.


	Customizability
	Vendors must be able to fulfill the organization’s requirements for customization outlined in this RFP. Vendors that meet the unique needs of the organization will be given preference in the purchasing process.


	Delivery/Installation Options
	Vendors that can offer either a SaaS or SaaP solution, as outlined in the requirements of this RFP, will be given preference. Vendors that do not provide the appropriate delivery model or installation options will not be considered for contracts.


	Product & Service Offerings
	The organization will evaluate prospective vendors based on the range of products and services they offer. Strong preference will be given to vendors that provide a wide range of products and services, including installation and maintenance, in addition to the accounting software solution being sourced in this RFP.


	Ease of Use
	The organization will consider the ease of use of the accounting software. The IT solution needs to be intuitive and easy to use, so that it can be implemented in the organization’s business operations quickly and effectively. Training needs for the IT solution should not be excessive.


	Financial Health
	Vendor financial health is a key consideration for this market. Because strong financial health is important for ensuring service continuity, preference will be given to vendors that do not have high financial risk or that have not faced recent bankruptcies. Private vendors should provide their most recent financial statements to disclose the health of their companies.


	Insurance Requirements
	The organization requires all vendors to carry sufficient insurance coverage to protect against any and all liabilities that may arise during the course of the contract. Vendors that do not have adequate insurance protection will not be considered for contracts.


	Integration
	Preference will be given to vendors offering IT solutions that can be integrated with the organization’s current IT systems. Moreover, vendors will be rated highly if information from their IT solutions can easily be extracted and shared with other systems.


	Regulatory Compliance
	The organization will evaluate potential vendors based on their adherence to relevant federal, state and local regulations. Consideration will only be given to vendors that are able to demonstrate that they currently hold all appropriate licenses, permits or certifications applicable to this market.


	Scalability
	The organization may expand its operations during the course of the contract. Therefore, preference will be given to vendors that have the capacity and capability to quickly scale their operations at minimal cost in response to structural changes within the organization.


	Security
	The organization will give preference to IT solutions that offer secure storage for all proprietary information as well as private, personally identifiable and sensitive information in accordance with applicable federal, state and local laws.


	Strategic Partnerships
	The organization expects potential vendors to have strategic partnerships in place with other businesses. Vendors that demonstrate the value of these relationships will receive preference during the selection process.
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